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Dear Mr. Springer and ERCOT team,

Please see attached comments from the Texas Blockchain Council for the Large Load
Interconnection Batch Study process.

We sincerely appreciate all of you and your team's work.

Warm regards,
Jessi

JESSI GOOSTREE
Executive Director
Texas Blockchain Council
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February 5, 2026

Agee Springer

ERCOT

8000 Metropolis Drive, Building E, Suite 100
Austin, Texas 78744

Re: Feedback on the Large Load Interconnection Batch Study Process
Dear Agee,

On behalf of the Texas Blockchain Council (TBC) and our member companies representing
bitcoin mining, high-performance compute, and energy-intensive digital infrastructure across
Texas, we appreciate the significant effort ERCOT staff has undertaken to stand up the Large
Load Interconnection Batch Study process under compressed timelines. We recognize both the
complexity of the task and the importance of creating a framework that balances reliability,
economic development, and procedural fairness. We also want to acknowledge and thank
Texas’ leadership during recent grid challenges - including Governor Greg Abbott, Lieutenant
Governor Dan Patrick, and Speaker Dustin Burrows - as well as the ongoing work of ERCOT
and the Public Utility Commission to ensure the tools, coordination, and planning necessary to
maintain a reliable grid for all Texans.

As the process moves from design to implementation, we believe several refinements would
materially improve transparency, efficiency, and alignment with real-world project readiness.

Our comments fall into four primary categories:

1. Fairness & Transparency in Queue Formation

The method by which projects are prioritized is as important as the study itself. Today’s
framework risks advantaging speculative requests while disadvantaging projects that have
made tangible financial and engineering commitments.

We share concerns raised by other market participants that reliance on self-attested
energization dates alone can distort outcomes. As noted in industry feedback, projects with
limited financial commitment may receive priority simply by asserting earlier dates, while those
that have posted security, paid CIAC, and procured long-lead equipment may be pushed back.

To improve fairness and predictability, we recommend:
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Greater weight placed on demonstrated financial commitment (security posted, CIAC
paid, equipment procurement)

Clear, objective first-in-time (FIFO) principles, such as submission date and security
deposit date

Applicants that have completed the approval process and made sufficient commitments
should remain in Batch Zero

Avoiding 100% load allocation assumptions based solely on worst-case peak demand
scenarios, which can disproportionately penalize early and committed projects

ERCOT should develop guidelines that TSPs must comply with that define timelines and
response requirements for regular status updates with an interconnection requesting
customers. Many customers have little or no communication with their TSP.

An available dashboard so participants can monitor current batch queue status

These steps would better reflect fairness, commercial reality, and discourage speculative queue
behavior.

2. Controllable Load Resources (CLR) & Co-Location Should Receive
Priority

Texas has a unique opportunity to align reliability with economic development by prioritizing
loads that actively support the grid - demonstrated as recently as Winter Storm Fern

Bitcoin mining and other controllable compute loads provide:

Rapid, verifiable curtailment

Ancillary service participation

Peak-shaving capability

Local reliability benefits through co-location with generation

These resources return reliability value to the system, not simply consume capacity. The
batch process should recognize and incentivize these attributes.

We recommend:

Explicit prioritization or scoring for CLR-capable and co-located loads that are
committed to supporting grid stability

Consideration of granular reliability attributes (curtailment %, ancillary services
participation, dispatchability, community value)

Expanding CLR frameworks within Batch Zero and future batches





TEXAS

R/zk BLOCKCHAIN

COUNCIL

Encouraging flexible load growth strengthens ERCOT’s resilience and aligns with Texas’
broader energy strategy.

3. Process Certainty, Accountability, and Market Clarity

Additionally, as the batch study process moves into implementation, additional clarity around
process governance, accountability, and communication will be important to ensure predictability
for all participants. The following recommendations are intended to strengthen transparency,
reduce uncertainty, and support continued confidence in both the process and the broader
Texas market:

e Additional clarity is needed regarding how ERCOT intends to minimize the risk of
restudies and duplicative studies within the batch study framework, as restudies and
redundant work will create significant backlogs and delay subsequent batches.

e More direction on the process is requested if an applicant modifies its project during the
study process, such as changes in computational load, total expected demand, or
project configuration. Clear guidance on how such changes affect queue position, study
assumptions, and potential restudy requirements will improve certainty for all participants

e ERCOT may wish to consider providing brief clarifications, summaries, or rapid-response
FAQs when material misunderstandings arise in public. Proactive communication of this
kind would help ensure ERCOT’s work is accurately understood and reinforce
confidence in the process and the Texas market.

4. Accelerating Modeling & Study Throughput

Finally, the pace of studies is becoming a bottleneck to investment and infrastructure
deployment.

Texas risks recreating the historical oil & gas exploration IT problem, where slow permitting and
modeling limited development more than capital or resources. Texas’ economic growth is at risk
because of a failure to modernize our modeling systems and software. Al, compute, and digital
infrastructure are moving faster than traditional study cycles and Texas must lead. Accordingly,
our members stand ready to support a legacy modernization program.

Open Texas for Business:

e Expand parallelized modeling capacity
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e Invest and deploy modern tools to accelerate simulations and reduce unnecessary
slowdowns in development
Increase staffing or third-party engineering support where appropriate
Shorten iteration cycles between batches

Faster modeling benefits both ERCOT and market participants by reducing speculative behavior
and enabling faster, more accurate decisions.

Closing

The Texas Blockchain Council supports ERCOT’s goal of a batch study process that is fair,
transparent, and grounded in genuine project readiness. With clearer prioritization criteria,
recognition of controllable load benefits, and faster study timelines, the process can both protect
reliability and accelerate responsible economic development across Texas.

We appreciate your continued collaboration and welcome the opportunity to discuss these
recommendations in greater detail.

Respectfully,

Jessi Goostree
Executive Director
Texas Blockchain Council
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